Typical Pay Structures in the Spa Industry

1. Independent Contractor

· Commission based salary typically ranges anywhere from 30%-75% of service.

2.   Hourly plus commission

· Therapists are paid an hourly rate i.e. $10/hour and that hourly rate changes if they are giving a treatment to a higher rate i.e. $28.00

· Therapists are paid an hourly rate and if giving a treatment also receive a percentage of the service usually 20-30%.

3.   Flat Hourly Rate anywhere from $18-$15/hour

4.   Tips

· Some spas will automatically include a gratuity charge with every treatment.  This charge is usually between 15-20%.

· Some spas have a non-tipping policy

· Some spas leave gratuity up to the clients

5.   Benefits

· Some additional compensations include:

· Fun environment

· Training

· Health/Dental 

· 401k

· Discount or free golf/hotel rooms if in a resort spa

· Inexpensive meals

· Supplied uniform

· Retirement plans

· Yearly/quarterly bonuses

· Commission on retail sales

· Let them chose their own perks

· Free Treatments/Discounted treatments/friend and family discounts during downtime.

· Sign-on bonuses

6.   Some Spas offer different levels of compensation depending on any number of criteria.  i.e. seniority, the number of modalities mastered, sales, etc.

